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Abstract

Chinese outdoor banquet business has been increasingly growing every year. In 2017, the market value
reached 2,264 million baht. However, the traditional way in management of this business still encounters with
problems about labor, resource management, and business operation. The researcher, therefore, apply the
principles of design thinking to solve problems with the use of digital technology. The process of this study was
dividedinto 2 steps: (1) gaining in-depth understanding and identifying problems, and (2) brainstorming and
offering creative solutions. The data was collected from 11 enterprises in the Northeastern region of Thailand
in accordance with the selection criteria. The findings revealed that there were 7 major problems in this
business. Then, brainstorming was performed to propose the guidelines for applying digital technology in 3
areas: (1) itwas proposed to use E-commerce and CRM systems in conjunction with social media to promote
marketing and sales, (2) it was proposed to use ERP system, build labor network, and apply the knowledge in
food technology to develop planning and coordinating processes, and (3) it was proposed to use robot
technology, Internet of Things technology, food truck, and mobile application to improve service. These are the

guidelines for the business to adapt themselves to the era where technology plays an important role.

Keywords: Chinese outdoor banquet business; Digital technology; Design thinking
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