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Editorial
From Simple Tools to Strong Foundations — The Great Rebuild of 2026

As we close 2025, the Journal of Information Systems in Business is observing a massive shift in how
the world uses technology. For the past two years, we were in a phase that could be called the "Great
Synchronization." During this time, companies in every city—from London to Bangkok—started using the same
basic Al tools. They synced their businesses with technology, making "IT" and "Business" work as one team
[1].

But as we move into 2026, we are entering a new, challenging phase: The Great Rebuild.

2025: The "Easy Part" is Over

In 2025, the global economy grew by a steady 3.2%, showing that businesses are resilient [2].
However, companies have already finished all the simple automation projects. Now, they must tackle much
harder technological challenges to stay ahead

In 2023 and 2024, it was easy to get ahead by just adding a chatbot to a website or using Al to write
emails. These were "simple automations." Today, almost everyone (88% of organizations) uses Al in at least
one part of their business [3]. However, a recent study showed that while 38% of companies tried out advanced
"Al Agents" this year, only 11% actually put them to work in their real business operations [4]. The simple truth
of 2025 is you can't just "add" Al to an old, broken business process and expect it to work. You have to rebuild

the process from the ground up to be "Al-native."

The Southeast Asian Leapfrog: Building the Future
Southeast Asia (SEA) is currently the best example of this "Great Rebuild." The region is not just
copying the West; it is building something entirely new.
® A $300 Billion Economy: In 2025, the SEA digital economy officially passed $300 billion in value.
This is 1.5 times bigger than what experts predicted ten years ago [5].
® Video Commerce: While the West uses traditional websites, 25% of all online shopping in SEA
now happens through video commerce (shopping directly through live videos and social media) [5].
® The Digital Backbone: To support this growth, Southeast Asia is rebuilding its physical
infrastructure. Data center capacity in the region grew by 180% this year—much faster than the

rest of the Asia-Pacific region [6].

As we look toward 2026, the focus for both researchers and business leaders is shifting. To survive,
companies must stop looking for "tools" and start looking at their "architecture."

1. From Assistants to Agents: In 2026, businesses should move away from Al that just "talks" to us

(like ChatGPT) and toward Al Agents that actually "do" work—like managing a whole supply chain

or handling a customer’s entire travel booking without human help [3].
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2. Digital Immunity: Companies will focus on building "Digital Immune Systems." These are Al-driven
defenses that can find and fix security bugs or system crashes automatically before a human even
knows there is a problem [1].

3. Regional Unity: 2026 is the year the ASEAN Digital Economy Framework Agreement (DEFA) is
expected to be signed. This will create shared rules for 10 countries, potentially growing the region's

digital economy to $2 trillion by 2030 [7].

Conclusion: A New Goal for Research

For our academic community, the "Great Rebuild" means we must change our research. We shouldn't

just study if and how Al works; we need to study how to redesign organizations to work alongside it. 2025

taught us that syncing up was easy, but rebuilding for 2026 is where the true value lies.
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